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BUILT FOR COMPLEX OPERATIONS

CAPABILITY STATEMENT

PLAN IT. MOVE IT. BUILD IT. KEEP IT RUNNING.

5XT Inc. is a Texas-based Service-Disabled Veteran-Owned Small Business (SDVOSB), founded in 2023, delivering domestic and international logistics,
contingency and expeditionary support, procurement and strategic sourcing, and operational project support to government, prime contractors, and
commercial customers. Additional capabilities include construction, fabrication, maintenance, and specialty material sourcing.
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CORE CAPABILITIES

Five core areas. 5XT plans, coordinates, manages, and supports execution based on the
requirements of each project.

Logistics & Supply Chain
Domestic and international transportation, routing, distribution, warehousing, material
accountability, and multimodal logistics from planning through execution.

Procurement & Strategic Sourcing
Equipment, construction materials, reinforcing steel (rebar), and specialty material sourcing;
supplier identification; vendor coordination; quotation analysis; and procurement support
integrated with logistics and operational requirements.

Contingency & Expeditionary Support

Planning, deployment, sustainment, field logistics, and operational support for austere,
remote, high-risk, and rapidly changing environments.

Construction, Fabrication & Maintenance

Construction, fabrication, repair, facility, and maintenance support through qualified technical
resources and industry partners, including structural and reinforcing steel, rebar fabrication,
materials, logistics, and project coordination.

Operational & Project Support

Assessment, planning, coordination, partner management, and execution oversight that turns
complex requirements into practical, workable solutions.

SELECTED EXPERIENCE

Since its founding, 5XT has supported client projects involving complex international logistics
and operational requirements across humerous countries and theaters. Experience includes
multimodal transportation, supply chain coordination, procurement and sourcing, vendor
engagement, feasibility assessment, and field support in austere and rapidly changing
environments.

2024 - United States, South Sudan, Sudan, Israel, Gaza, Cyprus

2025 - United States, South Sudan, Sudan, Israel, Gaza, Jordan, Chad

2026 - United States, South Sudan, Sudan, Israel, Jordan, Mozambique

These requirements have brought together transportation providers, suppliers, technical
partners, ports, airports, regulatory authorities, and local resources, with 5XT on the ground
coordinating stakeholders, solving problems in real time, and supporting client operations
through complex, time-sensitive requirements from planning through completion.

LEADERSHIP

Roger Thompson - Founder & CEO

More than 25 years of leadership, logistics, and operational experience, including 23 years in the
United States Marine Corps. Roger began as an enlisted infantry Marine and later earned a
commission as a Logistics Officer. His experience includes leading hundreds of personnel,
managing asset portfolios valued in the hundreds of millions of dollars, and planning and executing
complex operations across the United States, Africa, the Middle East, and the Pacific.
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WHY 5XT

Complex requirements across numerous countries and
theaters, including austere, conflict-affected, crisis-
response, and time-sensitive operating environments.

Teams built around the requirement, integrating the right
providers, suppliers, specialists, construction resources,
and industry partners.

Established relationships across logistics, transportation,
sourcing, construction, fabrication, maintenance, and
technical services.

Senior-level involvement and a clear point of
accountability from initial requirement through
coordination and execution.

COMPANY DATA

5XT Inc. Granbury, Texas

SDVOSB R706 - Logistics Support

NAICS CODES

541614 - Process, Physical Distribution, and Logistics
Consulting Services

541611 Administrative
Management and General
Management Consulting Services

332312 Fabricated Structural
Metal Manufacturing

332313 Plate Work Manufacturing
488510 Freight Transportation 332710 Machine Shops
Arrangement .

423510 Metal Service Centers
236220 Commercial and and Other Metal Merchant
Institutional Building Construction Wholesalers
561210 Facilities Support
Services

811310 Commercial and
Industrial Machinery and
Equipment Repair and
Maintenance

238110 Poured Concrete
Foundation and Structure
Contractors

238120 Structural Steel and
Precast Concrete Contractors

CONTACT

Roger Thompson

Founder & CEO

+1 (682) 847-0402
RogerThompson@FiveXT.com
FiveXT.com

Available as a prime or subcontractor for government, prime
contractor, and commercial requirements.
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